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Commodore's Report March 2010

Welcome to this my first Commodores report following acceptance of the King’s Shilling at last year's
AGM.

)
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At the AGM, Rob J s closing report as commodore reflected on so many things that we have achieved
asaclub, it was amost too difficult to summarise them some specifics ones included:

- Thenew kitchen

- Thenew bar seating

- The4 x Q Baboats replacing the ageing Picos

- TheVision fleet of training boats

- Thenew kitchen

- The growth — and the passing of -our target to increase membership
...you get the idea.

The roots of this change all started some four to five years ago when Robert Harrison commissioned and
wrote the GTSC Five Year Plan. | am sure it was called something less Orwellian than that, but it set out
to redress many of the issues that were then prevalent, declining membership, ageing facilities and so on
and defined a number of measures and targets to address the situation. Thislaid the basics for the
programme followed in subsequent years and shows what can be done by a dedicated team and
encouraging members.

The biggest change has been the increase in family membership and the change of facilitiesto
accommodate them. As aresult the average age of the club members has decreased dramatically and the
clubis*aive inthe summer months with groups of people sailing and enjoying the river.

...and for me - that’s what this club is about.

The Club’s constitution (rules) makes it absolutely clear that we are first and foremost a sailing club and
exist to support sailing on asmall stretch of the Thames, but that doesn’t just mean a handful of races on
Sundays. The club is open al the time to members and | know we have several memberswho | don’t
see from one year to the next as they come and sail during the week and get there own enjoyment out of
the facilities,

Granted — at the moment, looking at the Thames in February, you really wouldn’t want to sail, but as the
weather improves | hope to encourage as many people as possible to come down and sail especially
when there is nothing better to do.

Interestingly, we can, and do invite other organisations to try sailing at our club, over the last few years
we have had scouts/guides and have tried to engage local schools, but you can imagine the issues with
today’ s cotton-wool culture. ARE YOU INVOLVED with an organisation that may welcome a chance
to sail at Goring? If so, get in touch with me and we will see how we can best accommodate your group
during the year.

There are afew other things underway this year already, first our new Rear Commodore; Tom Lynch
has been exploring the South Coast for clubs on the Sea that we could sail from and you will seein the
programme an event at Calshot S.C. more details will be issued nearer the time, but please put this date
onyour diary.

When your new programme arrives on the mat this year, you will see that we have put a number of
Simply Sailing sessions on summer Saturdays to offer support to people who would like to sail more but
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who may not feel confident to do so on their own. These are not just for newbies. Some of our long-time
sailors have forgotten that sailing boats can be used for things other than around-the-cans races and we
will be encouraging the experienced sailors to come to these days to help others and remind themselves.

We will also be complimenting this with Mark Neild and the Training Sub Committee' s programme of
formal Power Boat and Sail training events so you formally qualify in various aspects of Sailing and
boat use.

| make no excuse for severa junior eventsthisyear. | am delighted that Rob has been co-opted as Junior
Development Officer and is launching our Junior Programme on the 13" March with a kick-off Party at
the club. We have aso decided to have junior versions of three of our cups: The Moulsford,
Commodores and RNLI Pennant. The ideaisto encourage juniors to enter these events and while they
may have their own start and course, they will be part of these prestigious events with their own Trophy.
We are also offering a Novice Series this year and a Junior Series. The Junior Series will have separate
starts for less confident juniors and those who have been sailing for afew years and on top of thiswe
will repeat our highly successful Thursday night sailing sessions — see details later this year.

BOATS —yesthe club hasits own fleet and yes they are for members use...however they are not solely
yours, they are not always available and really there is nothing finer than owning your own
boat/racer/battl eship/bag-of-bits. | recently spoke to some members about buying their first boat and |
had forgotten just how daunting buying a boat can be. Y ou can spend anything from £50 to £5000 for a
boat on the Thames and there are good and bad vesselsin al of those price extremes. Will it be too big?
Too small? What if the kids do/don’t like it? While there are probably no right/wrong answers, we need
to help our members with these questions, so | will be asking the committee and some boat suppliersto
get together and see what we can do to help members and help the club increase the boat ownership.

This edition of Burgee and the programme that has been sent to you with your membership application
contains all of our major events for the year and the first few of those are coming up very shortly, so
please get in your diaries:

- thefirst work party 6™ March

- Juniors Launch Party 13" March

- our first race of the year on the 14™ March

- theClub quiz 20" March - Tickets go fast for this one, so please book with me ASAP

| couldn’t finish this report without a barbed comment about having to cancel our planned dinner at the
Leatherne Bottel. The best | can say isthat the hurriedly organised alternative at the John Barleycorn
was first-class and | shall be eating there again. Thanks hereto Jill Marsden (our Vice Commodore)
who pulled the alternative together in less than 24 hours and to whom | am eternally grateful.

Finally I would like to thank the outgoing committee under Rob for all of their work over the years and
wish all the best to you and to our new committee for the year to come.

Simon Reed
Commodore 23.2.10
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GTSC Programme Highlights

By Mark Neild

The Sailing and Training committee have been hard at work over the Christmas break to assemble a
fun packed program for 2010. The full calendar will as usual be sent by the Membership Secretary but
here are a few of the highlights. We have tried hard to simplify the calendar and apply a bit more logic
to the progression of activities throughout the year. In particular we are aiming to get more of our
newer sailors to join the racing program. We have also tried to integrate the junior and novice
activities more closely with training and adult racing introducing a junior / novice version of the
Moulsford cup and Commodore's cup with a staggered start time. This means that the less confident
sailor can still take part in races, but with their own cups to race for and by starting at a slightly
different time from the main race they can avoid what many new sailors fear most - the seemingly
random melee and shouting that is the race start. For the keen racer this also avoids the frustration of
avoiding the random vagaries of the less confident at the critical moments around the start. Hopefully
this will prove to be a win all around. Of course our own regatta on the first Saturday in September
again offers a chance for various groups to compete for fun and cups.

For the established club racer we have retained all of the best aspects of previous years and the
format is broadly unchanged although we have tried hard to avoid an unseemly scramble for cups at
the end of the season and have planned to repeat the frostbite series introduced for the first time this
winter. Fingers crossed for a mild winter and less snow melt next year. Our very own coach, Alan
Beeton, is also offering a few informal sessions on rig tuning to help the keen racer wring that last bit
of speed from their sails.

There are even more events planned with other clubs this year including a Thames Challenge event
hosted by GTSC including Black Swan, Maidenhead and Island Sailing Clubs. This mini regatta will offer
a variety of events including a series of short races designed for the less experienced from up and
down the river to have a go for their club. Of course there will also be some serious racing too. We
have also started some joint activities with Calshot Sailing Club on the Solent including participation in
their regatta and a day sail to the Isle of Wight in May for those that fancy a bit of sea sailing with a
safety boat on hand and somebody else to worry about the tides and planning.

Our sail and powerboat training follows broadly the same format as last year although the first sail
training course is a bit earlier in the year. The first powerboat course is the first weekend in March -
details from Barry if you fancy learning how to drive the safety boat. In addition, Alan is offering a
Start Racing course the first weekend in May to be followed by monthly Saturday sessions to
encourage the less confident to get into racing. This will culminate in the first Saturday in July with a
chance to race against novices from other clubs with an external coach to lend further support.

If you feel able to contribute to any of the training, coaching or novice development sessions ranging
from just lending a hand right up to learning how to be an instructor, please drop an email to
gtsc.training@goringthamessc.org.uk.

Enjoy this season.
Mark
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Light lunch provided, lots of jobsto do, all of which will help keep subs down for
next year. So, however you used the club thisyear, please turn up and help.
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Saturday 13th march
6.30 at the club.

But whats going |
on? Can I come?

*Evervone welcome. Pizza and pud for £5. Come
and hear what's planned for this year.

*Family sailing to Isle of wight

*Racing v 3 other clubs

*Youth Club re starting in June

*Watch some Action packed Sailing DVD's
*Feedback on what vou want this vear from your club

Of, course. Save
me some Pizza.

To reserve a ticket e mail rob@gardendesignco.co.uk

Juniors and 2010 at GTSC

With an ever increasing band of juniors at GTSC | have taken on board the role of Junior
Development Officer. Over the winter the committee have been planning so many
events for juniors that we would really like you to come and share some Pizza with us all
at 6.30p.m. on Saturday 13" March.

If you must, bring your parents, but whether you want to build a raft, race against
others, or just simply learn to sail or race for the first time do come along. We are even
planning to sail abroad in our dinghies this year, well to the Isle of Wight.

See you on the 13"

Regards
Rob Jones
rob@gardendesignco.co.uk
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Safety Boat Refresher Course
13" March 2010

1:00pm to 5:00pm Saturday 13" March 2010

“ A chanceto practice rescue and towing techniques and raise your
confidence in the safety boat before the season starts’

The session will start with an informal chat about the role of safety duty and what is
expected, we will then talk through what aspects people would most like to practise.

The main areas that | would expect us to cover are:
e Positioning the boat during racing
e Approaching and dealing with a capsized dinghy
e Recovering people into the safety boat
e Towing and pulling a boat free from the bank/shallows

If you have any questions about this session please contact me on 01235 510867

There is no charge for this course but pre-booking is required as space will be limited.
To book your place please email me at gtsc.safety@goringthamessc.org.uk

Dayskipper and Competent Crew Course

Are you interested in learning to sail a yacht?

GTSC has made an arrangement to run a Dayskipper and Competent Crew Course over
the summer over two 3- day weekends or three 2- day weekends. We will be using a 30
ft. yacht based in the Solent that is fully equipped for training and where they will not
dock the security deposit if an untidy parking incident scratches the paintwork.
Maximum numbers are 4 students with each instructor to ensure a good proportion of
time spent doing rather than watching. We will run a few theory sessions at the club
before we go sailing.

If you are interested give Mark Neild a ring on 07747896324 or email
gtsc.training@goringthamessc.org.uk and we will sort out some dates.
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Goring Thames Sailing Club
1st - 2Z2nd May 2010

RYA Start Racing (for Adults only).
This course is designed to give the confidence, skills and knowledge to take part
in club racing in good conditions.

(Availability of this course is dependent on demand)
Cost: £25 for members
Interested?
Then book now by contacting us at the following:

gtsc.training@goringthamessc.org.uk
or call Alan Beeton on:
01491 680055
(Deadline for bookings: 23" April 2010)
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